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SCOUTING

A Resource for Strengthening Education

The National Education Community
Emphasis will be a 2-year program
focusing on Scouting in our schools. It will
begin in the fall of 1987 and run through
1989.

The emphasis will have three purposes:

1. To organize new units in schools.

2. To strengthen existing Scout units that
are organized by schools and school
parent groups.

3. To recognize school leaders for their
support of Scouting.

The Education Emphasis will be
directed to all public, private, independent,
and parochial schools.

We've Always Been in Schools

Scouting has been in the schools
since the beginning of the Boy Scouts of
America. Hundreds of the earliest troops
were started by school superintendents
and principals who recognized Scouting
as a unique educational resource. They
were immediately impressed with
Scouting's emphasis on learning by doing,
with the importance we place on good
citizenship, and with the merit badge
program as a motivational tool for
learning.

A college professor in Kansas
made this comment when the BSA was
barely five years old: "Personally, from my
own observation of its effectiveness, |
would not trade one solid good year of
Boy Scout lore and Boy Scout training,
under a first-class Scoutmaster; for any
three years of any public school system
under the sun that | have ever seen.

With praise like that, it is not
surprising that Scouting thrived in the
schools. By the mid 1920s, Boy Scouts in
some towns could get school credit for

their work in Scouting. In some places, the
Handbook for Boys was even used as a
school textbook.

Those days are long past, but
Scouting still thrives in the schools. More
than 30 percent of all our units are
operated by schools and school parent
groups. Many local councils have in-
school Scouting and career awareness
programs in their school systems. Many
adopt the Scouting program for
handicapped youth in public schools and
other institutions.

Education emphasis is nothing new
for the BSA. During 1988 and 1989, we
want to do more of the same-and do it
better.

The Schools Today

Today's classrooms are a far cry
from what most of us remember.
Computers are everywhere, even in
elementary classrooms. Teachers have
access to state-of-the-art audiovisual
equipment. The students' textbooks are
lavishly illustrated with color pictures,
graphs, charts, and other visual aids. Dear
Miss Jones and Mr. Smith of blessed
memory from your school days long ago
would be astonished if they stepped into a
modern classroom.

But from our point of view as
Scouters, the change in the schools that
most concerns us is how they are
governed. Most school systems today are
not the rigid monoliths moving in lockstep
that some of us remember. Individual
schools have considerable autonomy
within general guidelines for the whole
system.

The Principal Is the Way

Recent educational research has
demonstrated that the principal is the key



component in a school. If he or she is an
effective leader, the school will be an
effective school. If the principal is not the
leader, almost certainly the school will not
be effective. The principal sets the tone
for the school. His or her attitudes and
personality will be reflected by the
teachers and students and in the whole
life of the school.

The principal is also the prime
decision-maker for the school. In the old
days a superintendent could issue an
edict calling for the organization of
Scouting units in all schools, and it was
done. Not anymore. The superintendent
still has responsibility for all schools, but
(with the possible exception of very small
school districts) he or she no longer
decides whether or not a particular school
will operate Scouting units. That decision
is for the principal.

Such being the case, whena
district executive is trying to organize units
in an elementary or middle school, he
should make his serious pitch to the
principal. (In high schools it's different;
we'll come to that shortly.)

The Scout executive or district
executive should visit the superintendent
occasionally and ask for his or her
blessing. And, of course, you might want
to have the superintendent on your
executive board, partly to ensure his or
her interest in Scouting and partly to keep
you abreast of any developments in the
schools that may affect Scouting. But for
organizing units, the school principal is the
key contact in elementary and middle
schools.

Selling the Principal

School principals have goals and
objectives, just like professional Scouters.
In some school districts, a principal's
salary is determined in part by how well
those goals are met. Clearly it is the
principal's interest to meet the goals, and
he or she will be most open to any ideas
that help to meet them.

Luckily from our standpoint, two of
the principal's goals are likely to fit

perfectly with Scouting. One is the goal of
being able to offer kids opportunities
outside the classroom-Scouting, for
instance. The other is to have a safe and
secure environment in the school.

A district executive who wants to
organize a pack or troop in that school will
want to show how Scouting can help the
principal meet the goals. He can point out
that a Scouting unit would be a very
positive addition to the school's outside
opportunities and that it would contribute
to a safe and secure environment within
the school because Scouting fosters good
citizenship and socially acceptable
behavior among boys. Regardless of the
level at which we contact school officials,
we must be sensitive to their wants and
needs even though they may not readily
appear relevant to the organization of
Scouting.

For instance, state and local legislation
affect schools:

Busing away from neighborhood
schools

Taxes impacting the community

The role of the teachers' union in
the educational climate

" The profile of the PTA in
community affairs

The cooperation of the custodians'
union

Crowding in the classroom
Vandalism in schools

Status of teachers' pension plan
Ethnic mixture

If the principal is a woman or a
man who was not in Scouting the district
executive might point out that Scouting

can have these benefits for schools and
students:



Citizenship Training. All Scouts are
taught to do their duty to God and
country (and, by extension, to their
community and school), and to help
other people.

" Positive Values. Scouts are taught
and urged to practice such virtues
as trustworthiness, loyalty,
helpfulness, courtesy, kindness,
and obedience.

" Enhanced Motivation to Learn.
While most of what boys learn in
Scouting is not academic, their
motivation to learn Scouting's skills
may carryover into their
schoolwork. Thus, while a Cub
Scout or Boy Scout may not be an
outstanding student, chances are
that he will study harder and
achieve more than a non-Scout
with equal ability.

" Good Adult Role Models. By and
large, Scouting's adult volunteers
set excellent examples for children.
This may be especially important
for boys of single-parent families.

Healthy Competition for Boys.
Scouting offers boys a chance to
compete with others in a fairly
informal manner-without the strict
rules of organized sports. They
also "compete" with themselves in
trying to meet Scouting's standards
for advancement, and they enjoy
the recognition that comes with
success.

" Good Turns for the Schools. All
units operated by schools are
urged to do service projects for
their school. The Good Turn is an
expression of citizenship in action
and the fulfillment of the Oath or
Promise by both Cub Scouts and
Boy Scouts to help others.

Those benefits to the school
pertain to both packs and troops. Cub
Scouting has another benefit its potential

to improve parent/son relationships.
Because it is a family program, Cub
Scouting brings parent and son together
more both at pack activities and at home
while the boy is working on Cub Scout
projects. Elementary school principals
know that such family relationships are
critical to a boy's success in school.

For the middle-school principal, the
district executive can point to two extra
benefits for the school from a Boy Scout
troop: leadership development and career
exploration.

Today's middle-school principal
spends a lot of time trying to develop
student leaders. The principal knows that
leaders-good or bad-are bound to emerge
in any group, and it is in the school's
interest to encourage the good ones.
Potential student leaders are given extra
responsibilities, such as serving as
counselors at outdoor education
programs, and are recognized and
encouraged in other ways.

Therefore, we should explain to the
principal that leadership development for
youth was practically invented by
Scouting. The patrol method is expressly
designed to develop leaders and to give
boys practice in democracy. Emphasize
that a
Boy Scout troop can be one of the
principal's best resources for student
leadership.

Did you raise your eyebrows when
you read a few paragraphs back that a
Boy Scout troop could benefit a middle
school by providing career exploration? In
the Scouting movement, we associate
career awareness with high schools. We
haven't been in sync with the trend.
Today's middle school is offering career
exploration.

Consequently, in talking with a
middle-school principal, a district
executive can point to Boy Scouting's
merit badge program, which offers a
close-up look at more than 50 careers.
That's probably more career exploration
than a middle school can offer in 5 years.



Stumbling Blocks for Us

Some recent trends in education
can create stumbling blocks for us when
we try to organize packs and troops in
elementary and middle schools. Let's look
at them.

" More Women Principals.
Increasingly, women are moving
into the top slots in public school
systems. No doubt this has been a
healthy development for the
schools because it has doubled the
potential talent pool of
administrators, but it can create
problems for us because some of
these women will know little about
our program. A district executive
contacting a woman principal must
be sensitive to this possibility, and
be prepared to explain, in detalil,
our purposes and methods.

Concerns About Sexism. All
principals-both men and women-
are sensitive to suggestions of
sexism today. When a district
executive approaches them about
starting a pack or troop, their first
guestion may be, "What about the
girls?" It is a legitimate question
since public schools musttry to
offer equal opportunities to boys
and girls. One good response to
that question would be to ask
representatives of the local Girl
Scout or Camp Fire council to join
in the organizing effort. Whether or
not they agree to this, the principal
can approve a pack or troop in
good conscience since the effort
has been made to have a program
for the girls, too.

Changes in School Organization.
There is a national trend toward
moving sixth grade into middle
school. Within a few years, it is
probable that virtually all public
school systems wil have grades K-
5 in elementary schools, 6-8 in
middle schools, and 9-12 in high

schools. (Note that this
reorganization nicely dovetails with
Cub Scouting, Boy Scouting, and
Exploring.)

If sixth grade is shifted from
elementary to middle school in one of your
communities, there is a danger that you
might lose troops that have been meeting
in elementary schools. But the shift is an
opportunity too, because now most
prospective Boy Scouts sixth-, seventh-,
and eighth-graders will be together in the
middle school. That might make it easier
to shift the troop's charter to the middle
school, or to organize a brand-new troop
in the middle school.

The Key to High Schools

The principal is the key contact
person for us in the elementary and
middle school, but this is not necessarily
true of high schools. Except in very small
high schools, the principal functions like a
symphony conductor, trying to
synchronize all the parts and keep a
happy educational melody going. He does
not, as a rule, have much to do with such
peripheral concerns as Varsity Scouting or
Exploring.

In high schools, our key contact
should be the head of the guidance
department. An Exploring executive,
Varsity Scouting executive, or district
executive should save his or her best
selling pitch for guidance counselors.
They are the ones who are most
concerned with career awareness and the
benefits an Explorer post or Varsity
Scout team can bring to students.

The Exploring executive, Varsity
Scouting executive, or district executive
should make an occasional courtesy call
on the principal and get his or her
blessing, if possible. (A less than
enthusiastic response should not be
interpreted as rejection; high school
principals have a lot on their minds. As
long as the principal does not refuse
permission to talk to the guidance people,
the Scouter has all that is needed to
proceed.)



Shoring up Weak Units

The second purpose of the
Education Emphasis is to strengthen
existing units in schools. To achieve that,
we should do the same things we do for
any weak unit-try to strengthen the unit's
leadership.

Two-thirds of our units in schools

are organized by PTAs, PTOs, and similar

parent groups. Many such organizations
have a complete turnover of officers every
year, and often this leads to a turnover of
the Scouting unit's adult leadership, too.
Unfortunately, this generally results in
weak units.

If your council has such units, a
commissioner or district executive might
be assigned to meet with the parent
group's leaders and seek a commitment
for more stable unit leadership. If that
fails, you might explore the possibility of
shifting the unit's charter from the parents'
group to the school itself. This might
strengthen the unit, especially if former
Scouts on the faculty take an interest.

Another possibility for a chartered
organization within the school is the
teacher's union affiliate, if there is one.
The leaders of the local union may give
strong support to Scouting because their
national union has endorsed it.

Saying Thanks to Schools

The third purpose of our Education
Emphasis is to recognize schools and
educators for their support of Scouting.
They have always been, and are today;
among our most important chartered
organizations.

Therefore, it is important that we
show our appreciation, especially during
the school-year of 1988/89. Ask your
professional staff and volunteer leaders to
praise the principals and PTA leaders.
Give them tokens of our gratitude. Don't
miss any chance to thank them sincerely.

The following are suggestions for
recognizing schools, educators, and
school parent groups:

Encourage all school-related units

to do Good Turns for their schools.

Have district executives, Varsity
Scouting executives, Exploring
executives, and top volunteers
present plaques, certificates, mugs,
etc., to every principal in
appreciation for their support.

" Present corsages or other tokens
to the presidents of PTAs that
organize Scouting units on PTA
Founder's Day, February 17.

Hold an Educators Day at Scout
camp. Invite principals,
superintendents, and friends of
Scouting in the schools to bring
their families for a day of
picnicking, swimming, boating, etc.
Cub Scouts, Boy Scouts, and
Varsity Scouts might give skill
demonstrations.

Hold a teacher's workshop on
Scouting as an educational
resource.

Offer Scouting literature as
curriculum resources (Scout skill
books, action books, and merit
badge pamphlets).

" Give "Drugs: A Deadly Game™
material to principals.

Share the "Ventures" series of
videotapes with school leaders.

Consider offering the use of your
Scout camp to schools for outdoor
educational programs and retreats.

Consider adding a school
superintendent to your executive
board.

Pay special attention to charter
presentations for school units.

Urge your staff to be particularly
attentive to principals. They have a tough
job and often feel unappreciated for the



vital work they do. With that in mind, here
is some advice for Scouters when they
visit a principal. It comes from Dr. William
J. Bach, superintendent of the College
Community School District in Cedar
Rapids, lowa, and an executive board
member of the Hawkeye Area Council.
Always call ahead;' Dr. Bach
advises. "Clearly define the time you
need, make sure you end 5 minutes early,
thank them 10 times for their time while
you're there, then send them a note
thanking them, on Scouting stationery.
Anything a Scouter can do to make
a principal feel appreciated will pay
dividends for Scouting, Dr. Bach says. As
one example, he suggests giving plaques
of appreciation to the principal if his or her
school exceeds its goal on School Night
for Scouting. "They [principals] give such
things out all the time, but nobody every

gives them one until they retire;' he added.

BSA Resources for the Education
Emphasis

Following is a list of BSA resources
that might be useful during the National
Education Community Emphasis:

AV-036 Caring to Win (VHS)
Scouting for the
Handicapped

AV-002 Scouting, the Surprising
Resource (VHS)

AV-950 Scouting and the PTA
(filmstrip)

AV-850 Scouting and the PTA
(audiocassette)

AV-964 Scouting and Independent
Schools (filmstrip)

AV-864 Scouting and Independent

Schools (audiocassette)

Schedule of Events

September-December 1987
" National staff will be briefing
national education leadership to
arrange for the publications of
articles in magazines and
newsletters, and to make plans for
seminars at national teachers'
conventions.

" Regional staff contacts state
education leadership to brief them
on our Education Emphasis
campaign, "Scouting-A Resource
for Strengthening Education’’

Local council staff contacts
superintendents of schools to
review the current status of
Scouting/school relationships, and
to prepare the foundation for
1988/89 emphasis. Develop
support for the New-Troop
Teleconference to be held March
10, 1988.

1988

February 17 PTA Founder's Day

Summer Philmont Workshop on In-
School Scouting

Fall School Night for Scouting

1989

Spring BSA Family Program

Fall School Night for Scouting



